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Predictions going into 2020

1. Election-fueled distraction

2. Market uncertainty

3. Privacy law disruption

4. Growth in outsourcing

5. Secure act implications

6. Rethinking donor experience

7. Video fundraising more accessible

8. Baby boomer retirements
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We had a few other disruptions, so what happened to giving?

1. Sectors of market growth 

fueled HNW giving and 

continue into 2021

2. Record Giving Days and 

Giving Tuesday initiatives

3. Crisis response bump for 

the base

4. Foundations increases
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Overall giving increased by 5.1 percent in 2020

Source: Giving USA 2021
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But it was uneven

▪ Arts and culture showing steepest declines

▪ Health giving declined overall, but health 

research saw increases

▪ Public society benefit had the biggest jumps

▪ Education grew, driven by student needs

▪ Capital needs difficult in most sectors 

except healthcare
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2020 by sector
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Business model shifts. Forever shifted?

1. Main disruptions—office, donor 

events, prospect visits

2. Move to enterprise digital

3. Zoom

4. Investments in video production

Check out the 

Returning to a 
Sense of Place 
Podcast Miniseries
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Campaigns

▪ Initially, lengthened 

timelines, campaign 

stage related disruption, 

reimagining launches 

and cultivation events 

▪ Roaring back with full 

steam ahead in 2021

▪ Concurrently, high 

volume of database/ 

CRM conversion efforts
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Racial reckoning sparked needed changes. Ongoing to be sure.

▪ DEI in the workplace

▪ Wide racial gap in 

fundraising leadership

▪ Racial distribution in 

donor community

▪ Formal vs. informal 

philanthropy bias

▪ Bias in gift designation

▪ How philanthropy can 

help solve the problem



10
©2020 BWF®

Informal philanthropy

Is there bias in the philanthropy narrative?

▪ GoFundMe

▪ Supporting local restaurants

▪ Giving to friends and family

▪ Taking people into your home

▪ Differences among population segments



11
©2020 BWF®

Economy—market growth, production declines
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Trust giving

Challenging the 

notions of restrictions 

and the power balance 

in philanthropy
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Talent

Is the fundraising talent 

gap closing?

▪ Leadership transition

▪ Sector redistribution

▪ Outsourcing requests increased 

in 2020
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Donor advised funds

▪ DAFs becoming more common

▪ Criticism continues

▪ Half My DAF movement
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2021 Realities 

and the View Ahead
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A new reality

Unlikely to be “back to normal” in 2021.

Unlikely to ever be like it was.

But people miss people.

Find the benefits:

▪ Extending the reach of fundraisers

▪ Rethinking costly office space

▪ Stimulus for new tools and innovation
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Donor distributions will continue to shift

▪ The rich keep getting richer

▪ Lower income brackets crunched by job market instability

▪ Foundation distribution tied to the market

▪ Corporate giving will be very sector-based

▪ Multi-year pledging uncertainty may persist

▪ Planned giving and illiquid assets may see big climbs, 

especially if the market trends continue

▪ Organizations will be diversifying their prospecting and 

pipeline to be more inclusive of underrepresented populations
Pivots

▪ Increased emphasis on the top of the pyramid

▪ Return to revenue diversity

▪ Pivoting prospect development and portfolio composition to 

incorporate sector analysis, complex assets, and DEI
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Campaigns in rapid expansion mode

▪ During the great recession, many organizations 

waited to start campaigns

▪ In the year following, there was a bump 

in campaign launches

▪ Professional Services sector suggests the 

2020–2021 bump is considerably larger

▪ The campaign market may seem crowded to us, 

but donors rarely notice this as much (or care!)
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Base development will continue to evolve

▪ From digital tools to enterprise digital

▪ Continued retraction in phone; rapid growth 

in student digital programs covering the 

declines and then some

▪ Growth in mid-level, both multichannel 

direct and relational fundraising

▪ Using authentic/real language 
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The giving narrative will broaden

We will see an expanded set of activities 

more fully recognized as “philanthropy” 

in the cultural narrative.

▪ Informal giving—Family, local businesses

▪ Person-to-person—Crowdfunding, direct

▪ Non-deductible giving—Other things 

to emerge

▪ Perhaps even organizational sponsorship 

and corporate ventures
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Talent pool will turn

▪ The rate of baby-boomer retirement will likely continue 

in our organizations

▪ Retirements may provide a healthy volunteer/board 

member pool

▪ Organizations outsourcing during COVID-19 disruption, 

likely to continue to do so; available positions will favor 

harder to outsource roles

▪ As nonprofits build their fundraising programs, we will 

likely see talent pool further strained—moving toward 

increased transiency and wage inflation

▪ Significant strides in our organizational DEI strategies and 

policies will hopefully gain traction in implementation
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Big shifts in technology

▪ Rise of Salesforce and 

Microsoft Dynamics

▪ New digital fundraising tools

▪ Integrating marketing automation

▪ Dynamic reporting

▪ Automated processes/intelligence
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Jobs will change. New roles will emerge.

▪ Digital development officers

▪ Change management leaders

▪ DEI related executives

▪ Chief strategy/data officers

▪ Project management/continuous 

process improvement roles

▪ Video coordinators

▪ Digital advertising directors

▪ Donor experience managers
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Let’s Chat

What are your questions 

or predictions?
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